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Kings Beach Commercial Core Improvement Project – May 24, 2007 public 
hearing transcription (Governing Board Comments) 
 
Speaker One: Ken Grehm, Director, Placer County Department of Public Works 
I think those are the biggest issues that we face, I’m happy to answer any questions, but if not, 
I’m happy to open it up to public testimony.  
 
Speaker Two: Will you keep that up on the screen, that particular map? 
 
Ken Grehm: What would you like on the screen?  
 
Second Speaker: If you want to leave that one up. 
 
KG: I can leave this or another one or nothing at all. 
 
Speaker Two: Ok, let’s start over here and work our way back. Jim… 
 
Speaker Three: Yeah, one of the things that intrigues me and I know there are skeptics out 
there, I’m not sure where I am, maybe I’m a semi skeptic, about how traffic circles will work.  
And I would be more optimistic about it, except for the amount of foot traffic you have here at 
Kings Beach. We do have the fear of death situation right now, so it can’t get really worse, when 
you cross the street, but when you have the people crossing the street and the traffic circle and 
people crossing the street in large volumes, which you probably want to encourage, um, I’m just 
wondering have you researched that and did you, maybe it would do no good, but had you 
considered in your alternatives, putting the pedestrian crossings not adjacent to the traffic 
circles?  
 
Ken Grehm: Actually we believe that the traffic circles, well let’s talk about having even some 
additional mid-cross traffic crossings, our belief is that they still provide a traffic control 
measure; empirically they’ve been found to work very well. People don’t have to stop at them 
but because of the narrower road way, people are only crossing basically the 12 feet before they 
come to a pedestrian island.  Let me kind of see if we can show one of those, do we have a 
pointer there? These islands where there’s a center median island that’s a refuge, so people only 
have to cross half the street and not the other.  
 
Speaker Three: Well it certainly will slow people down a bit, but they’re trying to keep track of 
pedestrians and cars coming around the traffic circle at the same time and you know our drivers 
aren’t used to that, maybe in time they would get used to it, I’ll try to be optimistic here.  
 
Ken Grehm: Well, I think practices, if you look at what others, and there’ve been lots of studies 
done on it, can’t say why it is so, but as a general rule of thumb, pedestrian safety at traffic 
circles is actually better than at signals. And probably the single largest reason, I think, I don’t 
know for that, is because particularly in California, we allow right turns on red, and the number 
one cause particularly of serious pedestrian accidents, is someone coming up to the light, looking 
left, is not seeing anyone and moving out and hitting the pedestrian who was actually on their 
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right. I think empirically, it’s been found that pedestrian safety wise, lots of studies it works. 
Exactly why, I can’t tell you.  
 
Speaker Three: The only other thing is that I know you have funding challenges and so do I, but 
I’d like to get your card so I can hit you, or your agency or your county up for money to 
underground some utilities in your county at the Stateline.  
 
(Laughter from crowd and KG) 
 
Speaker Four: One way to get people out of cars and into busses is if you have effective bus lines 
in highly congested areas during peak times. Is there any way with either the three or the four-
lane configuration that you can include and make one of those a bus express lane.  I think that 
would, again during congested areas, for instance if there was a high speed bus lane through the 
Tahoe city area during the ski season, I imagine you’d have significant impact on people who 
use busses. 
 
Ken Grehm: Typically they work when you have it, but they work better when you have 
extended lanes that can work through longer areas, not just little mile stretches. In this case here, 
under the three-lane alternatives because of the roundabouts, there would be no way to put in a 
third lane or an additional lane for a bus transit lane. In the four-lane alternative you’d actually 
have to take one of the public lanes and make that in to, or either take parking off the street, and 
use that space, or you take one of the proposed traffic lanes and convert it to a transit-only lane.  
 
Speaker Four: Just think to the extent that the alternative chosen at least has the flexibility of 
doing that long term, because as you point out, it really has to work as a function of how long the 
bus lane goes, but eventually that might be nice to have that as one option in parts of the basin.   
 
Ken Grehm: We definitely prefer not to preclude any options, but I couldn’t say that may not 
happen with some of the alternatives. I do believe with the roundabout alternatives, the three-
lane, it’d be very difficult to do that, because in order to add additional lanes to those 
alternatives, you can see in this alternative, there are buildings immediately adjacent to portions 
of the roundabout; those would have to go if we were to try to make it larger.  
 
Speaker Five: The funding, um, each of these alternatives, the three you are considering, are 
there differences in cost?  
 
Ken Grehm: There are differences in cost.  Most of the alternatives with the un-highway 
improvements are very similar. Where the differences occur is in parking.  The three-lane 
alternatives, even when we propose parking, it’s not year ‘round. So we’re saying we need to 
mitigate that loss because we’re losing it during the peak period. So that extra hundred and 80 or 
90 spaces, we need to supply off the highway.  In general the three-lane alternatives will be a 
little bit higher.  That’s been changed; originally we thought the four-lane was going to be 
higher, but as we went through this process to determine we needed additional parking, the three-
lanes are more, by several million dollars, which is pretty close to the same in my world when 
we’re talking 40 or 38 or 37, but there is a difference; a modest difference.  
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Speaker Five: Secondly, um, in the three alternatives other than the no-build, are there transit 
stops?  
 
Ken Grehm: Absolutely, there currently are transit stops, they all will have transit stops, most 
all the alternatives also have some sort of benching or shelters at certain ones to provide and to 
enhance particularly the transit experience.  
 
Speaker Five: But with the four-lane alternative, is that better for the transit than the three-lane 
alternative? 
 
Ken Grehm: In terms of traffic flow, there’s less traffic congestion on a four-lane alternative, so 
I would say it benefits transit to be able to go faster, although everyone gets to go faster. But in 
terms of walkability, because you need to get people to your transit stops, the wider sidewalks, 
the three-lane alternatives probably provide more walkability in general and will provide some 
more space for the people waiting for the buses. So pluses and minuses, I don’t think there’s a 
right or wrong answer there, it’s weighing the differences.  
 
Speaker Five: Thank you. 
 
Speaker Six: You know this really is up to the merchants in the Kings Beach area, but in Carson 
City in the late 1960’s we removed parking from Carson Street and it was the deathnail for 
commerce downtown. And now with the impending completion of the Carson City freeway, and 
the fact that we have two additional streets that will help to off set the loss of lanes on Carson 
Street, we’re thinking of narrowing Carson Street, putting in sidewalks and actually restoring on 
street parking. So I think we have to be very careful especially if the proposed alternate parking 
is not visible from the highway. If visitors to the area can’t see the parking that can be used 
conveniently, often times, they won’t stop, especially if there is no parallel parking on the street. 
So I think we have to be very careful about the impacts on local commerce. Especially an 
alternative too, as I understand it, the only on street parking would be seasonal and it would be 
precluded during the peak tourist season, which is when people are circulating and want a place 
to park to patronize local businesses. So I understand from a visual standpoint, you want to make 
it more pedestrian friendly, and having two lanes or three lanes as opposed to four may be more 
visually attractive but I think it may have serious impacts on the viability of business in Kings 
Beach, so I just think we need to be mindful of that.  
 
Ken Grehm: No, those are good points. And there’s no doubt, although this may not totally 
address that issue, all the alternatives, whether they’re three or four-lane, for all the off street 
parking element, part of the program is to include a way finding signage program, at least for the 
parking, not for maybe all of the tourist attractions, but at least for that parking, there will be 
signing to help people reach the public parking.  
 
Speaker Six: And I understand that, and we are doing the same thing in Carson City,  
But we’re still restoring on street parking because people are creatures of habit, and unless they 
can see a convenient place to park, often times they won’t stop, and I’m just concerned it’s going 
to be a real hardship on the merchants in Kings Beach.  
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Speaker Seven: Ken, I was a little bit confused on the four-lane alternative you said it would 
have significant impacts, how could it have any more significant impacts than the four lanes 
existing? 
 
Ken Grehm: What ends up happening is we have to look as part of our environmental document 
about the future situation. Our future situation assumes all of the build out that will occur in this 
area. Truckee, Martis Valley and all the community plans in the basin. Under all the scenarios 
traffic will increase to the point where even the four-lane will be impacted. Will the four-lane 
project impact more than the current? no it will not, but it will exceed the criteria in the future.  
 
Speaker Seven: But even the no alternative exceeds it.  
 
Ken Grehm: Absolutely correct. 
 
Speaker Seven:  Ok, that’s what I’m trying to get to.  By doing nothing, we still exceed it.  
 
Ken Grehm: Absolutely. 
 
Speaker Seven:  The four-lane alternative and this is probably the same as doing nothing, or 
close to it.  
 
Ken Grehm: Hopefully we’ll have more pedestrian activity and that will impact it.   
 
Speaker Seven: The other thing to address Shelly’s concern, we’ve gone way overboard in 
finding and identifying parking facilities.  Do you have a slide that shows how many off street 
parking facilities we have?  
 
Ken Grehm: I do not, but we have identified that we need to replace about 200 throughout the 
community. We have identified well over 400 spaces that we could obtain to make. Our intent is 
to make sure we make this public parking available to everyone. We have more than enough 
capability to do so.  I think the real positive though behind some of the public parking is getting 
people all in one space, making it available for all the merchants; we have some merchants right 
now that suffer from a lack of available parking. With our public parking program we will 
actually have parking made available to every merchant and not just the way it exists not where 
most of the parking exists in private lots for that specific business.  But that’s true for all the 
alternatives, not just any one.  
 
Speaker Seven: How many of them are there, and there strategically placed throughout that 
whole stretch, so…? 
 
Ken Grehm: There’s probably a dozen to a dozen and a half and they’re located, we did a block 
by block assessment of parking throughout the area in addition to what the theoretical parking 
should be by our parking code, we also went out on a peak summer day in the summer several 
years and actually looked where people park, where there’s excess capacity and where there’s a 
lack of capacity. And what we really found out is the biggest lack of capacity here in Kings 
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Beach is really in the center core area and as you move out it’s not quite as bad but there are still 
impacts out there.  
 
Speaker Two: The board needs to leave time for the public to leave comment after that. I have a 
comment though on that.  One of the studies I read from the Tahoe City parking structure 
information that was gathered was that statistically people don’t go more than 300 feet, they 
won’t park more than 300 feet from where they want to go.  
 
Ken Grehm: Typically 300 to 400 feet is a number folks use as to you want the parking about 
that far away; that’s about the limit of what people will do. 
 
Speaker Eight: I just wanted to clarify about alternative two, that on street parking would be 
seasonal and would be limited to winter time use; is that necessary? And what is that area going 
to be used for if not for parking during the summer months.  
 
Ken Grehm: The intent is during the peak periods of traffic, which will begin to be between 
Fourth of July and Labor Day, probably the weekends that we would have to limit parking to 
improve traffic flow. Over time, depending on how quickly development occurs in the region, 
that time would have to be extended. Eventually it could be as high as, we’d have to remove 
parking all the way from Fourth of July to Labor Day.  
 
Speaker Eight: And how would you do that, with physical barriers? 
 
Ken Grehm: You could do it either with physical barriers, that’s how some people have done it, 
some people have put planters out there, that’s one option if you can create that fund source to 
continually do that. The second is enforcement, most jurisdictions probably do it through 
enforcement, um, those are really the two possibilities there. What you do with that area is what 
people can commit to doing from a funding standpoint. You can do pretty things in that area or 
you can just leave it and it can be an open area between the pedestrian area and the travel lanes.  
 
Speaker Eight: Ok, so it’s not anticipated that that area will become another travel lane, it’ll just 
be an open area to provide a buffer between pedestrians and traffic.  
 
Ken Grehm: Correct. Because it’s only 8 feet wide, we’re proposing it to be only 8 feet wide, 
that’s not wide enough for a traffic lane.  And we definitely wouldn’t want to create a traffic lane 
with a bike lane in between two traffic lanes.  
 
Speaker Eight: But at least with alternative two you achieve the narrowing of the lanes and you 
can try to reunite the street with pedestrians, but you leave yourself the option of using that area 
for on street parking year round if that becomes an issue. If you find that despite all your studies 
and everything you anticipate, that people aren’t using your surface lots, and they would prefer 
to park immediately adjacent to their destination, you can use that area for parking.  I mean, this 
is a policy decision, but there’s nothing that actually prevents you from using that area for on 
street parking year round.  
 
Ken Grehm: In alternative two?  
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Speaker Eight: In alternative two. 
 
Ken Grehm: Absolutely.  
 
Speaker Nine: Most of my question’s already answered because I was going to ask about that 
lane as well, but um, with the four-lane alternative, is that within the existing right of way or it 
sounds like there needs to be some right of way acquisition for all or some of these alternatives.   
 
Ken Grehm: The four-lane in general fits within the 80-foot right of way. There’d need to be 
some temporary easements in order to blend our proposed improvements with any of the existing 
improvements or buildings along the side of the highway, so there’d be temporary easements 
that’d be required.  In the three-lane alternatives, we will need right of way at the roundabout 
corners, which you can kind of see since they’re a little bit wider. That’s the majority; there may 
be some other areas that are going to be required when we get into detail design, but other than 
parking lots, we do have to require “right of way” or lots to build parking lots, that’s really all 
that there’s expected on the highway.  
 
Speaker Nine: Ok, acquisition is various components, so there will be private property that will 
need to be acquired to accomplish this. 
 
Ken Grehm: Yes. 
 
Speaker Nine: And so have the people whose properties who might be affected have they been 
involved in the discussions, or have they already been contacted or not? 
 
Ken Grehm: Until we get an environmental document, I’m not allowed to initiate any 
negotiations with adjacent property owners, but I do know that some of them have been involved 
in our process and I’m sure everyone has their own little feel about what should happen. We 
have been very careful that there are two roundabout locations and we are fortunate that we were 
able to move the roundabouts down a little bit towards the lakeside which is actually more of the 
beach area with our partners where the property is owned by the conservancy or state parks and 
those people are our partners and they are looking forward to having the project happen to 
improve their access. But there still are requirement particularly on the north side of the road 
where we will need to have to have detailed personal discussions and those have not occurred 
yet.  
 
Speaker Ten: I’m against roundabouts and my experience of roundabouts have not been 
productive. And that roundabout there is one lane rather than two. I don’t know if there’s a 
difference on how you calculate the roundabout but my experience has not been good on 
roundabouts. So whether it’s one alternative, I want to hear the people from Kings Beach, but 
I’m against it.  
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